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Board Administrative Policy

ﬂm Chief Executive Officer Performance

(AEARA\

Purpose Review POllCV

A. To provide guidelines and procedures for the systematic assessment of Chief
Executive Officer (“CEQ”) performance.

B. To enhance CEO and organizational effectiveness, by ensuring that:

1. San Joaquin County Employees’ Retirement Association’s (“SJCERA”)
mandates are being carried out appropriately,

2. The working relationship between the Board and the CEO is effective and
strong, and

3. The CEO is provided with specific expectations and feedback regarding his/her
performance.

Il. Frequency and Content

A. CEO performance is evaluated annually against clearly defined objectives and
expectations, which are developed jointly by the CEO and trustees.

1. Objectives and expectations may include SUICERA’s achievement of financial
and organizational goals, and service targets, as well as effective human
resource management, progress on implementing SJCERA strategy, and other
Board directives.

lll. Objectives

A. The CEO Performance Review includes two objectives: assessment of performance
during the past calendar year and development of goals for the upcoming year. The
evaluation should document past successes and targeted achievements, future
objectives and goals, and also the CEO’s ability, vision, strategy and resources to
achieve those aims.

IV. Process and Timeline

A. The CEO Performance Review will proceed according to the following process and
timeline:
1. October

a. The CEO presents to the Board of Retirement for their approval written goals
for the upcoming calendar year.

b. Goals should include performance targets and personal/development goals.



C.

The approved goals will be incorporated into the staff goals and budget, and
considered by the Board and the CEO Performance Review Committee in the
performance and compensation review process.

2. December

a.

The CEO presents a budget, which identifies necessary funding to achieve
approved goals.

The CEO provides the Committee Chair a schedule of proposed due dates
for tasks outlined in this policy. The schedule will consider, among other
things, Board meeting dates and required approvals.

3. January

a.

f.

The CEO reports on accomplishments on prior-year goals to the full board at
its regularly scheduled meeting in open session.

In closed session, the CEO provides to all Board members a self-evaluation
for the Board’s consideration in completing their overall evaluation.

CEO Performance Feedback Worksheets (Attachment A) are distributed to
all Board members.

. The CEO Performance Review Committee meets and appoints a Committee

Chair, if the Board Chair did not assign a Committee Chair when making
committee assignments. The Committee Chair is responsible for gathering
the Worksheets, compiling/summarizing results, relaying trustee comments
during review discussions and, in collaboration with the committee, drafting
the performance review memo.

The Worksheets shall be returned to the Committee Chair. The Chair shall
set a due date that is no later than month-end.

i. The Committee Chair consolidates feedback into the Consolidated
Trustee Feedback form (Attachment B) and drafts a memo using the
Memo Template (Attachment C) reflecting the collective assessment of
the CEO’s performance. The Committee Chair distributes the
consolidated feedback and draft memo to the CEO Performance Review
Committee.

ii. The Committee Chair may have one-on-one discussions as needed to
clarify trustees’ individual input, provided appropriate care is taken to
ensure compliance with the Brown Act.

The Committee Chair instructs staff to schedule a meeting, and prepare and
timely post an agenda for the February/March committee meeting.

4. February/March
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a. The committee meets, without staff present, to review and provide input on
the memo based on the consolidated feedback, including assisting with
summarizing the feedback, determining the key accomplishments, and
making suggestions for further development (if any) to include in the memo.
The committee will also formulate a recommendation regarding
compensation in accordance with Section IV(A)(4)(g) of this policy and the
CEQO’s employment agreement.

b. The Committee Chair distributes the summarized feedback and committee-
approved draft memo to the trustees and the CEO.

i. The trustees may have one-on-one discussions with the Committee
Chair as needed regarding the draft memo, provided appropriate care is
taken to ensure compliance with the Brown Act.

c. The Board Chair and the Committee Chair meet with the CEO to discuss the
feedback.

d. The CEO meets with the Board in closed session to discuss the performance
review memo and feedback.

i.  Upon completion of IV.A.4.d, the Board Chair signs the memo, obtains
the CEO signature acknowledging receipt, provides a copy of the review
memo to the CEO, and submits the original signed memo to the County
Human Resources Division for inclusion in the CEO’s personnel file.

i.  Upon completion of IV.A.4.d, all Board members shall shred or otherwise
destroy all feedback, notes, drafts, emails, and other related documents
and correspondence, whether paper or electronic, that were produced or
obtained, sent or received, as part of the CEO Review Process.

e. The Board subsequently authorizes merit, equity, or incentive compensation
increases, if any, based on performance. Such increases, if any, shall be in
addition to any COLA increases awarded to the Executive Unit.

i.  Compensation for the CEO position shall be included in a market survey
of total compensation every three years, to ensure its competitiveness.

1. The County Human Resources Division conducts total
compensation surveys for County department heads.

i. The Board may authorize incentive compensation increases if it
determines the goals approved pursuant to Section IV.A.1 have been
achieved. Such incentive compensation increases shall not exceed 10
percent of the CEO’s annual base salary, increase base pay, or be
included as part of the CEQO’s retirement-eligible compensation.

iii.  The Board may authorize equity compensation increases if it determines
the CEO’s annual base salary is below market. Annual merit (step)
increases occur automatically upon completion of 2080 hours unless the
CEO receives an unsatisfactory performance review. Equity and merit
increases are retirement-eligible compensation.
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V. Policy Review

VI.

5. Jun

a. CEO provides mid-year progress report on calendar year goals presented to
the Board pursuant to Section IV(A)(1).

b. Board discusses mid-year progress and performance with CEO present in
closed session.

6. August

e

To comply with the Brown Act’s requirement for the Board to vote on any
merit, equity, or incentive compensation increases in open session, the
Committee Chair, or designee, shall promptly request the CEO place any
Board-approved increase on the next available Board meeting’s open
session agenda, typically in March.

This meeting is intended to assist the Board in monitoring the
organization’s progress toward the annual goals, to provide an
opportunity to adjust expectations in light of new circumstances, and to
provide the opportunity for the CEO to make adjustments, if needed,
during the second half of the calendar year.

a. The Board Chair appoints CEO Performance Review committee members.

A. Staff shall review this Policy annually to ensure that it remains relevant, appropriate,
and in compliance. Any revisions or amendments to this policy must be approved by
the Board of Retirement in accordance with the bylaws.

History
06/08/2018

06/29/2018
07/12/2019

07/10/2020

07/08/2022

07/14/2023
07/11/2025

Adopted Policy

Staff updated format

Amended to make Committee a standing committee with appointment
considerations, clarified Committee’s role, and integrated
compensation review into the process

Amended to align the committee appointment timing with other
standing committees, remove text included in committee charter,
assign responsibility for proposing schedule of tasks, and clarify
compensation discussion and decision requirements

Added requesting staff create/add items on Committee and Board
agendas, and made clarifying wording changes

Reviewed; no changes

Deleted County’s Human Resources physical address
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Certification of Board Adoption:

\ﬁ@u (- 07/11/2025

Clerk of the Boafd ] Date
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